Friday, March 26"

12:30-12:40 ET

12:40-1:25 ET

1:30-3:00 ET

3:00-4:00 ET

4:00 ET

NATIONAL INITIATIVE VII VIRTUAL MEETING FOUR

March 26 - 27, 2021
Note: all times are Eastern Time

Welcome and Opening Remarks
Hania Janek, PhD, MSMEL, Vice President, Education, Baylor Scott & White Health and NI Vil
Chair

Keynote Speaker — Salvaging and Sustaining Interprofessional Teaming in a COVID-19 CLE
Vineet Arora, MD, MAPP, MHM, Associate Chief Medical Officer, Clinical Learning Environment,
University of Chicago, Chicago, Illinois

Capstone Presentations and Time Capsule Self-Reflection Exercise

Cohort One: Transitions of Care

AdventHealth - Orlando, Arrowhead Regional Medical Center, HonorHealth, OhioHealth
Riverside Methodist Hospital, St. Luke’s University Health Network and Aurora Health Care
OBGYN

Cohort Two: Interprofessional/Communication/Relationships

Bassett Medical Center, Baystate Health, Billings Clinic, Cedars-Sinai, Cleveland Clinic Akron
General, TriHealth and Aurora Health Care Cardiology

Cohort Three: Clinical/Quality Outcomes

Advocate Lutheran General Hospital, Aurora Health Care Family Medicine, Community Health
Network, Good Samaritan Hospital, Kaiser Permanente Northern California, Ocean Medical
Center and UnityPoint Health — Des Moines

Cohort Four: Teaming to Improve Care

Baylor Scott & White Health, Christiana Care Health, Guthrie Robert Packer Hospital and Aurora
Health Care Internal Medicine

Cohort Five: Program/Education

HealthPartners, Main Line Health, Monmouth Medical Center, Ochsner Health Systems, Our
Lady of the Lake Regional Medical Center, Aurora Health Care GME and Aurora Health Care
Radiology

Report Outs to Large Group

Facilitator: Nicole Telhiard, DNP, CPN, NE-BC, Chief Nursing Officer, Our Lady of the Lake
Regional Medical Center and NI VIl Vice Chair

Cohorts — Selected Presentation and Summary of Time Capsule Exercise

National Advisory Council Members — Response to Capstone Presentations

Virtual Happy Hour/Networking Lounge: Annual Awards “Presented”



NATIONAL INITIATIVE VII VIRTUAL MEETING FOUR

March 26 - 27, 2021
Note: all times are Eastern Time

Saturday, March 27"

10:00-11:00 ET National Initiative VIl Summative Presentations: Cohorts One, Two and Three
Followed by: National Advisory Council Reactor Panel

11:00 - 11:45 ET Poster Slam
The five highest rated poster submissions will be presented in a poster slam (i.e., executive
summary)

11:45-12:30 ET National Initiative VIl Summative Presentations: Cohorts Four and Five

Followed by: National Advisory Council Reactor Panel

12:30-1:30 ET Closing Session: Until the Bitter Weather Passes: Well-Being and Courage in Times of Stress
Dael Waxman, MD, Professor of Family Medicine; Medical Director, Physician Well-Being for
Medical Education; Medical Director, Patient-Centered Programming, CMC Mercy Atrium Health



